Thornbury Carnival Association

Thornbury Carnival

Saturday 4th July, 2009

The TCA is managed by a voluntary committee of about a dozen people, with support from non executive advisors.

 It has a Constitution, a Bank account, Policies for Child Protection and Equal Opportunities and is developing an event Operating Plan and a Serious Incident Management Plan. A 3rd Party Liability Insurance will be in effect for the Carnival date. Preparations for Registered Charity status are underway.

The current position has been reached after a series of 4 Open Meetings held in the autumn of 2008, 3 Management Committee meetings and 2 Programme sub-committee meetings. A schedule of further meetings is published to enable the Carnival plans to develop to fruition. There has been extensive co-operation with local Service clubs and the Chamber of Commerce.

2009 will see the first Carnival for 14 years, and it is intended for the event to be an annual function.

The date was chosen after publication of alternatives and due consultation, with the intent of avoiding clashes with other neighbourhood organisations.

The proposed arrangements have been fully discussed with Police and other emergency services.

A largely walking Parade will depart from the Castle School at 12.30 pm and move through the Town via Castle St., and High St., dispersing behind the shopping centre. The Parade will include as many individuals, organisations and businesses within the greater Thornbury area as chose to be involved. There is an open invitation and already an extensive commitment. The hope is that all groups in the area will want to be present, contributing to a colourful and enjoyable occasion. Where there is a demand for vehicular / float inclusion, this is acceptable. 

The raised pavement area by the NatWest Bank will be the site of the invited guest enclosure.

The Parade will be marshalled by Thornbury Lions.

From 2.30 pm, the Mundy field will house a variety of Food Market, Craft Fair, Charity, Club / Society, Business and display stalls providing an opportunity for anyone to wants an outlet, to have one. There will be a stage performance entertainment programme, refreshments, hog roast, beer tent, fun fair and displays by significant local organisations, with performances by the Band of the Light Cavalry, a Spitfire aerobatic display, a visit by the Red Arrows and a Hot Air balloons lift-off as highlight features. 

Much assistance has been proffered by Thornbury Round Table, the Mundy field Groundsman., and stewarding of the event will be by Thornbury Rugby Club. Off-site Parking at the Leisure Centre, by agreement.

There will be a Souvenir Programme carrying a mix of Advertising, Event details and Feature articles.

The Carnival is premised as a fund-raising function for the benefit of organisations taking part. There is no central charitable beneficiary this year, and it is not organised by or on behalf of any existing group. There is an open-ended opportunity for all to be involved.

The TCA begins with no funding, but appreciates a considerate start-up donation by Thornbury Lions. Funding appeals have been made to a number of major businesses in the area as potential sponsors and to others as supporters of the Carnival, in order to cover costs. Grant applications have been submitted to Thornbury Town Council, Magnox North and the National Lottery Awards for All Fund. The business model will rely less upon statutory-sourced funding in future years as income from business partnerships grows, and surpluses are utilised. 

Hopes are for realistic and encouraging awards from grant-givers that will enable a successful event to be inaugurated, recognised as well-organised and well-resourced with a large scale, diverse, inclusive and quality participation by voluntary and professional contributors, widely supported from within the greater Thornbury community, and for the economic, social and leisure benefits of all.

Income streams from non-grant sources include: advertising (various) and programme sales (£1), gate admissions (£2 & £1), pitch rentals (£15), and commercial contributions (negotiated) and sponsorships (various). Costs to the public, and to participants have been kept low in order to encourage involvement and commitment. Any surplus from the Carnival will be reinvested in future years as per the business plan.

	Cost items
	Attractions

	Event license

Road closure applicn.

Insurance – 3rd party

Toilet hire

SJA 1st Aid cover

Signage

P.A. system hire  )

Generator           )

Stakes, barriers etc.

Staging + cover

Marquee 30 x 30

Marquee 50 x 30

Chairs and tables

DVD Production

Pub. Posters & flyers

Tickets

Programme production


	£40

£120

£450

£600

£410

£350

£1000

£200

£1000

£500

£700

£250

£1000

£250

£100

£1850
	Red Arrows fly past

Spitfire aerobatics

Bristol Cars display

RR Heritage display

Allied Forces display

Hot Air Balloons

L. C. Band, inc. 

Nailsw’th Silver Band

Punch & Judy

Cirque Bijou

Kaya Drums
	Foc

Foc

Foc

Foc

Foc

Foc

£5000

£300

£175

£750

£750


The “Cost” items highlighted above in the left column are those featured in the application to the Thornbury Town Council for grant aid. They are items without which no function of this kind could take place: they are essential.

Other items listed are of the “desirable” kind. The projection of expenditure and income is based on all such items and the paid attractions being engaged, and on a crowd attendance of 4000. 

Organising  Committee: David Goldring (Alveston), Vanessa Carter, Jan Atkins (Chipping Sodbury), Stephen Poole (Bradley Stoke), Tim Pearce, Margaret Goldring (Alveston), Jeremy Wide, Helen Harrison, Julius and Diana Caesar (Stonehouse), Bob Chaskin, Malcolm Gregory, Perry Poole, Paul Gower (Alveston).

