Charging and Charities Statement 2010
Charges
1. The Carnival Association began with a zero account and much of the early work was done on the basis of personal subsidy of the evolving organisation. Such expenses were repaid when funds became available.

2. Applications for Grant Aid met with some success, but such donors always expect to be shown how applicants propose to raise their own funding, i.e. have they got a business plan and what is expected to be raised locally? Such willingness to grant aid reduces in successive years.
3. There are many costs to promoting such an event, aside from fees for particular attractions (eg Band of the Light Cavalry @ £5,200). Public Address, toilet, 1st Aid, crowd control, staging and marquee hire, signage, insurance, licensing, programme production – examples of unavoidable costs amounting in 2009, to £16,000.
4. Donations, grants and sponsorships yielded about £11,500, and advertisement sales some more. Programme sales, admissions and pitch fees brought in further income.

5. It has to be the case that pitch fees must be levied, at a modest rate for local organisations and small traders and at a higher rate for commercial organisations, even though that total will not yield a great deal.
6. At various stages, contracts had to be entered into for the delivery of goods and services – known amounts we were committed to pay, against an uncertain income that might be zero if the weather was very bad and no crowds arrived
7. Against this background, expectations of pitch fees being waived were unreasonable, a kind of “give me something for nothing attitude”, that has come from some surprising quarters! 
8. Very few received any payment for their involvement in the Carnival, certainly not the Committee and other helpers. Some people, groups and organisations have been very generous to the community of Thornbury, but some seem to have mis-interpreted the message. With apologies to the late president J.F. Kennedy: 
“Ask not what your Carnival can do for you, but what you can do for your Carnival!”,
9. A few voices have shown an expectation admission to the Carnival should be free, even that things to do once inside, should be free! Some feel that the Programme ought not to be charged for separately – it wasn’t just a series of adverts., there were a number of articles on behalf of other community groups, and a timetable of events. No other event I have attended gives away such a varied content Programme.
10. The 2010 Programme, on sale £1, will entitle the bearer to a £1 reduction on entry charges - @ £2 & £1.

11. The Parade is, of course, free to take part in, even though some of the attractions in it are fee-charging engagements, supported by income to the Carnival itself, and there are other not-insignificant costs associated with its organisation.
12. Some valid comments about not having published in advance, the admission charges, a lack of a site plan and the high charges on the Fair are noted, and will be acted on.

13. Charges, for Pitch fees, for Admission and for a Programme will continue to be levied, in order to meet the cost obligations of staging a Carnival. Further approaches to grant-making bodies will also be made to help reduce the risk of loss-making if inclement weather should result in a poor turnout and hence income.
14. From Parade to Carnival field – there are many who will have a role in both parts of the day. In 2009 it amounted to 2 – 300. We ask that three things be remembered: a) the Parade is a free part of the day, and 
                     b) that we have to generate an income to be a part of our business plan and needed, not least, because the Carnival is a costly occasion to provide. Thus, we have to say that all those attending the Carnival be asked to pay an entrance charge, and to realise 
                     c) this is kept to an absolute minimum, remaining the same in 2010 as in 2009 - £2 & £1

15. The Thornbury Carnival Association is a charitable, voluntary organisation paying no fees to its members. It intends to apply for Registered Charity Status. 
Schedule of Charges
	Programmes 

Entitles bearer to a £1 reduction in admission costs
	                                                 £1 



	Programme advertising (all colour)

These costs represent a net reduction from 2009, which had a premium for colour
	Full page
Premium location
	£100

	
	
	+ 20%

	
	Half page
	£60

	
	Quarter page
	£35

	
	Tenth page
	£15

	Admissions
	Adult
	£2

	
	Under 12
	£1

	Pitch Rentals

Includes cost of Carnival 2010 Pennant
Non-refundable
	Per 5m x 5m pitch

Businesses & larger stalls 
	£20

by agreement

	Stallholder’s insurance

Available via Coversure, High St., Thornbury, independently of and of no benefit to the Carnival, priced as a service to the event.
	£15 per stall or Parade entry, or £25 for both


Charities

1. At the start of the Carnival project in 2008, it was decided that there would be no central charitable beneficiary, in order to encourage groups, including local charities to raise funds for their own interests, and to reduce a burden of expectation on the organisation. 
2. This worked well initially but nevertheless, there were questions raised as the 

1st Carnival approached, about charitable beneficiaries. 
3. The general policy remains the same – an early view was that any surplus would be ploughed back into future events. Thornbury Lions conducted a Parade-side bucket collection and, along with any other specifically charitable contributions made, the Lions will decided which organisations should benefit. In 2009, these were “Help for Heroes”, and the “Great Western Air Ambulance”, each of which was also supported by a different stallholder in the Carnival field – Green & Burton, and the T.W.G. respectively. Funds presented at the Open Meeting are reported separately.

4. On learning that the Carnival finances were in surplus, the Committee decided straight afterwards that a modest, without prejudice donation would be made to each of the “human suffering” charities taking part in the Carnival, to cover the costs of their Pitch fees and any insurance needed for the day. This was a much appreciated action. 

5. Any further charitable giving will be determined by the adoption of a Charities Policy, and decisions relating to expenditure on permanent resource assets and on the hiring of special attractions for future events. Such decisions will be made at the September meeting of the Association.
6. The Thornbury Carnival Association is planning to apply for Registered Charity Status in its own right.

